
 
8 TIPS IN 8 MINUTES 

1. Commit to Daily Spiral Review 3-6 Minutes 

In a recent case study at Spiral WarmUps, students who actively engaged in 3-6 minutes of daily spiral 

review grew reading levels at more than twice the rate of their peer classrooms! 

2. Start AB Testing 

AB Testing is probably the best way to measure your effectiveness in teaching. It’s as basic as using one 

teaching method with one group of students and another method with a second group of students. Give 

a pre-test and post-test. The group with the most gains provides evidence as to which method is most 

effective. Here’s Matt’s AB testing spreadsheet to help you manage the data. 

3. Use Digital Goal-Setting Notebooks 

A digital goal-setting notebook is an easy way to get students involved in their own learning. As we 

learned in the visible learning research, goals can help students see their own learning. It helps them: 

A. See their growth in a graphical format. 

B. Understand their current levels of mastery. 

C. Know where they are going and have a plan to get there. 

D. Adjust when they aren't growing. 

E. Reflect on their effort and effectiveness as a learner. 

4. Explicitly Teach 9 Tools for Comprehension 

There really are only 9 reading comprehension strategies that students need to know. These aren’t the 

tested comprehension skills. These are the thinking tools that create amazing gains in reading 

comprehensions. Start at the beginning of the year and by November, your students will easily know the 9 

tools and be able to explain the ones they’re good at. 

© 2019 TeamTom Education, LLC. 

https://spiralwarmups.com/five-techniques-daily-spiral-review/
https://mafost.com/ab-testing-spreadsheet/
https://teamtomeducation.com/goal-setting-notebook-google-classroom/
https://spiralwarmups.com/9-reading-comprehension-strategies/


5. Manage Emotional Labor 

We surveyed teachers and found 50% said they manage emotional labor through exercise and time with 

friends. This tip comes from Lauren Richardson, “As we approach the start of the 2019-20 school year, 

teachers, do not forget about your personal wellness. In order to be our best for students, we have to take 

time for ourselves...guilt-free.” What do you do to manage your emotional fatigue and teacher stress? 

6. Go Slow, Be Happy 

Teacher happiness can be difficult to find sometimes…teaching is among the most pressured and stressful 

professions. Focus on happiness by slowing down in the classroom. Sometimes we feel like we can 

squeeze every minute out of the lesson by doing another activity. This doesn’t produce more learning. In 

reality, it causes cognitive chaos where 

students are unable to process and 

organize information in their minds. 

Too fast is a blur for students. Too fast is 

stressful for the teacher. It’s okay to slow 

down. 

7. Take Control of Your Data 

Find metrics that showcase your students’ strengths. Test scores aren’t everything. You are not a test 

score. Your students damn sure aren’t test scores. Education is so much more than that!  

Take control of your data by recording growth numbers and other facts about your class strengths. Put it 

on tables and graphs, and then meet with the principal at least twice a year. You call the meeting. You 

show off your students!  

No one in that school knows them like you do. 

8. Your Turn 

Now it’s your turn to share a teaching tip. What’s a classroom management tip? How do you manage 

small groups? What’s a smart grading practice you have? Tweet us your thoughts @TeamTomEducation  
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TOO FAST IS A BLUR FOR STUDENTS. TOO 

FAST IS STRESSFUL FOR THE TEACHER. IT’S 

OKAY TO SLOW DOWN. 

https://teamtomeducation.com/teach-your-heart-out-the-emotional-labor-and-stress-of-teaching/
https://teamtomeducation.com/how-to-be-a-happier-teacher/
https://twitter.com/TeamTomEdu

